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Document No

Work Schedule

Release, Version, By:

25690213 V1.0 ApS

Project Name

TassnswWeunszuuUssIansAdsdud (BRN WMS) uaun .00515u 1Bwmas insd sda

Project Code

200-WMS-26-001-00

Title

wuAseiinenulasanis (Work Schedule)

Project Period

5 unsian 2569 - 24 3avnau 2569

Project Duration

232

Organizer

AapAswY afusdsziv (Project Manager)

Recorder

AneMAaneal unens (Document Control)

wuAsstuau (Work Schedule)

No. | Phase Task TuAndun WUl awou Start Finish Ju | Avdaueu / nangm Status NINBLAG

1.1 | Project Initiation | Kick-off Meeting Walasens Fuasvauian iy uasituu ApS, SeV 5u.m. 69 9 u.A. 69 5 | Statement of Work Completed | 1Ualasinns
agwitu
YNANS

1.2 | Project Initiation | Identify Stakeholders suiidulduidsuasumumanusuia oy ApS, YaB 12um.69 | 16 u.A. 69 5 | Stakeholder Register Completed | d@vin
Stakeholder
Register

1.3 | Project Initiation | Define Vision & Objectives AMUA TN AU VOUWATUU wanAalsiANNALER ApS, NoC 19um. 69| 21wum. 69 3 | Project Charter Report Completed | ausiéi
FnaUszad
Tasanns

14 | Project Initiation | Approve Project Charter usmnseusifin UinslASINITUAT DULU A SeV, ApS 22 4m. 69| 23 uA. 69 2 | Approved Project Charter Completed | awsiclow
Project
Sponsor
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No. | Phase Task TuAndun WSulawou Start Finish Ju | Avdaueu / nangm Status NINYLAG
2.1 | Project Planning | Collect Customer Requirements LALKAAIR TR NN DINN59N AN LA NINAANNE 2INTT NoC, ApS 12 u.A. 69 6 n.w. 69 | 26 | Customer Requirements Completed | Anusioans
80 1w
waagsl A
Hanue
2.2 | Project Planning Develop Software Project Plan Faviunulasinis nswens ATmALS uazN1sAILAN ApS, YaB 26 1.A. 69| 13 Aw. 69 19 | Software Project Plan Completed | 53 Work
Schedule
2.3 | Project Planning Baseline Requirements & Schedule nuvuuazsie Baseline A1msoan sUAzILMLL ApS, NoC 16 A 69 [ 18 n.w. 69 3 | Baselined Plan Not Started | -
3.1 | Project Execution | Software Requirements & Design dmvi1 SRS uazonasoanLuUsUY NoC, ThS 19 An 69 [ 25nwn. 69 7 | SRS, Software Design Not Started | -
3.2 | Project Execution | Security & Database Foundation toariulngsiern uAnansANUUAIAAY LaanIULUgUTaYA ThS 9dm. 69| 17 dm.69 9 | Database schema, ICS Not Started | -
asion modules
3.3 | Project Execution | Inventory & Warehouse Modules WA AIAUAT AN AuA Lot/Serial/Expiry wasssau ThS, NoC 91me. 69| 29mu.69 | 21 | Inventory & report modules | Not Started | -
34 | Project Execution | Authentication & Onboarding Wauiggs:uu amadeu Onboarding wazAnEnuumum ThS 28 w.w. 69| 12 w.a. 69 15 | Authentication modules Not Started | -
3.5 | Project Execution | Order & Barcode Workflows W Tudes Tusudu Tundmil agimasdu uaandldn ThS 2 w.A. 69 8 w.A. 69 7 | Order & barcode modules Not Started | -
3.6 | Project Execution | Production Preparation & Setup indualdauass Base URL soluiif uazansusfincegudoya ThS 11 wa. 69| 13 waA. 69 3 | setup.php, configuration Not Started | -
3.7 | Project Execution | Accounting & Finance Workflows Wawlavryg GL ayewiu Tuneda Tuiada uacTuddeyae ThS 13wA. 69| 23 wA. 69 11 | Accounting & finance Not Started | -
modules
3.8 | Project Execution | Real-time Services & Scheduled Wnud Socket.|O, ansNATULOA WANUEIUFADUAWAMUALIAT ThS 22 wA. 69 | 27 w.a. 69 6 | Node.js services Not Started | -
Jobs
3.9 | Project Execution | Security Hardening & Lifecycle nuvu Role Guard waulwnudyv Nasionas uaclawTunng ThS, PaNg 21wA. 69| 28 w.A. 69 8 | Hardening commits Not Started | -
Review
3.10 | Project Execution | Refactor & Development Baseline anAMuddouvainaanassie Baseline nsviaiun ThS 29 wA. 69 | 29 w.A. 69 1 | Development baseline Not Started | -
4.1 | Project Control Progress & Meeting Records faamanuA M Usadiudam ué wazntsud lunasnlasinis ApS, YaB 5um.69 | 24am 69| 232 [ Progress Status, Meeting In Progress | -
Record
4.2 | Project Control Configuration & Repository Control | miuax Source Code, Baseline, iastuionans uaznsdsesdoya ThS, YaB 19an. 69| 24am 69| 187 | Software Configuration Not Started | -
4.3 | Verification Verify Work Products ATIRFADUANNEDINT 20NUUL duUsENoU UazNISEOUNAU PaNg, NoC | 30w.A.69| 17 am. 69 | 80 | Verification Results Not Started | -
44 | Validation System Test & UAT naasus:uun L Test Case uaminasunsuousula sl PaNg, SeV 10am. 69| 14 am. 69 5 | Test Report, Validation Not Started | -
Results
4.5 | Documentation Operational Documentation snvinaield ddoauasuy wagdotngsnen ThS, YaB 188.69| 17am. 69| 78 |User/ Operation/ Not Started | -
Maintenance docs
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No. | Phase Task wandua WSuRawau Start Finish Ju | Avdaueu / nangm Status NINYLAG

4.6 | Stabilization Post-baseline Corrections uilodayminmidgsuuuazansdarimas Baseline ThS 3 am. 69 3 am. 69 1 | Correction Register Not Started | -

4.7 | Stabilization Demonstration Data & Delivery insunganaanan Usunusue uazadinsis Docker Compose ThS 14am.69 | 17 anm. 69 4 | Demo data, Docker stack Not Started | -
Package

5.1 | Project Close Final Work-product Review nTRFUANNASUA MDY Work Products uamnangiu ApS, YaB 10am. 69| 17 am. 69 8 | List of Evidence Not Started | -

5.2 | Project Close Training ausug T uAauilalduuass ThS, PaNg 22am. 69| 22am. 69 1 | Training Report Not Started | -

5.3 | Project Close Acceptance & Project Closure ApUTUU n5Rsy wastlalasins SeV, ApS 17 am. 69 | 24 a.n. 69 8 | Acceptance Report Not Started | -

nanludvadlasenis (Milestones)

nanlua Uil LN AUTINITUSTA

dalassnnsotnaiumnenis

5 unsAn 2569

Uszaiu Kick-off warduaswouiwsnanu

ousifinginslaseinis

23 1ns1Ax 2569

Project Sponsor ausif Project Charter

614 Baseline Anusiasn1suazii it

18 Aunwiug 2569

aule Customer Requirements uaz Work Schedule

BN UISZUY

19 AuA WIS 2569

153 Task 3.1 enuumm

Baseline Answsiun

29 wawaAN 2569

WalunAsumAluganmoulwn uazivua Git Baseline nsweaiun

nadauszuulaz UAT

10 3winau 2569 — 14 amnau 2569

Test Case WuAsu uaz UAT Wiumsu 14 vineanusiadinis (80 s1an1g)

$55UANNOUSTUY 24 awmnAu 2569 Project SPONSOr AMUNATIASUAAWDUATUNAT BT
ousuTgnu 22 dwnau 2569 I nunadeiiAsideswsunisousu
Ualasans 24 awmnAu 2569 talassnisotnaiiuvenis

NNULKAG) ANTHAEH WNUIY

o amunuldsumsusudsmnnesisnueu Progress Status Record
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o i ldudnasamurmuasessiiiunmsmuuxudsadu Software Project Plan viado 10

o mswasuudatnunuiinsuimuedssusiasu Change Report

WAnvinenans (Secretary)
o R[N anpdu il
AndATYY dAnsusziil Project Manager

Weadouenans (Reviewer)
o SIS anuLdu Suii
AOLEMIAN AL U NN Document Control

Wouslf (Approval)
o SIS anuLdu Suii
AaLAS I5uzanassnl Project Sponsor
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